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Session rules of etiguette

* Please turn off your cell phone/pager

* |f you must leave the session early, please do
so as discreetly as possible

* Please avoid side conversation during the
session

Thank you for your cooperation!



Agenda

About OSU and the OSU Foundation (OSUF)
Sources for this presentation

OSUF Campaign reporting

Q&A



Oregon State University

 OSU's roots go back to 1858 when it was
established as a private academy in Corvallis.
College-level courses were added in 1865 and
the first degrees were awarded in 1870.

* More than 200 undergraduate and 80
graduate degree programs

e 21,969 undergraduate and graduate students
e 3,446 faculty; 1,266 classified staff



OSU Foundation

* |Incorporated as an IRS 501(c)(3) non-profit
corporation on October 15, 1947

* Sole fundraising entity for OSU

* 100+ employees in Corvallis, Portland, and
Bend

e 53-member volunteer Board of Trustees



OSU Foundation

* Campaign For OSU

* 5625 million goal
* S557 million raised by the end of 2009




Sources for this presentation

* Shawn L. Scoville
Senior Vice President of Development and
Campaign Director

e Walter Fitch
Director of Information Systems (former)

 Microsoft Office SharePoint search



In the beginning...

Campaign counting standards not defined

Complicated, rudimentary reporting system in
place at campaign launch in 2004

System redesigned in October 2005

First reference-quality reports available in
February 2006



Need

* Organizational transparency
* |Information correctness and consistency

* Reporting system flexibility and simplicity



Approach

e Standardize Campaign counting definitions

ampaign

Pledges Payments Not counted Not counted Not counted Not counted

Securities Fair Market Fair Market Fair Market Fair Market Fair Market
Value Value Value Value Value

_ Appraised Appraised Appraised Appraised Appraised

Persong
p -




Approach

e Standardize unit “buckets” and goals

e Agricultural Sciences * Linus Pauling Institute

* Athletics * Marine Mammal Institute

* Business * Oceanic & Atmospheric Sciences
* Central Initiatives * OSU - Cascades Campus

* Education & 4-H e OSU Alumni Association

* Emerging Initiatives/Other * OSU Libraries

* Engineering * Pharmacy

* Forestry * Science

* Hatfield Marine Science Center e University Honors College

e Health and Human Sciences e Veterinary Medicine

e Liberal Arts



Approach

e Standardize support area “buckets”
* Facilities and Equipment
* Faculty Support
e Other
* Private Grants Received by OSU

* Program Support
e Scholarships and Fellowships

e Standardize campaignh “reachbacks”



Oregon State University Foundation

Total Campaign Giving by Constituency

Thursday, Decenhber 31, 2008

Approach

Campaign Unit Campaign Giving To Date
Agrimaltural Seiences

Athletics

Business

QST - Caseades Carmpus
Central Irtiatives
Edacation & 4-H
Engineering

Forestry

Health and Human Sciences
Liberal Arts

Lirms Panling Institute

Oeceanie & Atmospheric Sciences

CEU Abumni Association
Pharmacy : ]
Science
Weterinary Medicine
Emerging InitiativesiOther
Grand Total: $356,5373%
Campaign Beport #001 Page lof'l

OS5U Foundation reports are CONFIDENTIAL and for INTERNAL purposes only.




Oregon State University Foundation
Campaign Progress by Constituency

o
W The
Campaign

for OSU
Tlursday, Decerrher 31, 2006
Unit Gifis and Pledges m?:!ﬂ?g‘;,g{“g‘;’u* Total Goal %% of Goal
dzrimiltural Sciences L] < [ $36, 500,000 A
Athletics A L A $129,500,000 o
Business A L L gze,so0000 G o
OSU - Caseades Campus L] L) I $7,500,000 -
Central Initiatives L] A L ] $35,000,000 o
Education & 4-H O A ] $10, 500,000 A
Enginesving L L L $133,000,000 ol -
Forestry L] I L] $31,500,000 o
Health and Human Sciences O L A $15000000 ol
Liberal furts - L L $16,500000 D
Lirms Paling Institute A I S $33.000,000 v
Oceanic & Atmospheric Sciences L] A L] $4,000000 onl
QST Abhwai Association Y A ] $5,000,000 s
Fharmacy ] A L] $7,000,000 A
Science L L L $73,000,000 e
Vaterinary Medicine L] L L $34, 500,000 L
Emerging Initintives/Other A T A $12,000,000 e
Grand Total: $495, 730,610 $60,806, 744 $556,53 7,354 $625, 00,000 BO.05 %%
Campaign Beport #0104 Page 1 of'l

OSTU Foundaton reporis ave COMNFIDENTIAL and for INTERIAL purposes only.

Private grarts are Teported quarterhy fiom the Dhdrers ity Recert grasts may ruot be reflected on this report.



Oregon State University Foundation
FY¥10 to Date by Constituency

Tharsday, December 31, 2002

FYI1U %o ot
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W The
Campaign
for 05U
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Unit PleF(;Ygtlag Tcsf]:lfaﬁ’ Fl;::gf;fgoﬁ lf:l]:lrgf; Granis* 1o OSE To Private Granis To Date Gl.fl“.a-", Pledzes,
Goal ** ate Private Granis

Aerimattural Scisnces o L] - [ ] L ] A
Athletios L] I A O L 4
Frasiness L] O - ] e — ]
OSTT - Cascades Camgps Y O s - L L ]
Central Initiatives L ] A L b A L L
Eduration & 4-H L L e I L A
Engineering L L o L A A
Forastry O L) - L o L
Health and Human Scisnces - L ] - o - - -
Liberal Arts A L ] - L L A
Lismas Panling Institute a— O - L] . -
Oceanic & Atmospherie Seiences ol L Al A A 4
ST Abunni Association L] L] o A I ]
Phanmasy L) O - ] o a——
Seience 4 L _— [ ] A L
Waterinary Medicine L ] A - < A L
Emerging Initiatives/Other L L - A L A
Grand Total: T e v ] $42, 891 550 $44, 377,714

Campaizn Report #4005 Page 1of 1

OSU Foundation reports are CONFIDENTIAL and for INTERIWAL purpoeses only.

*Private grarits are reported quarterhy fiom the Thobrersity. Becerit grarits many root be reflected orcthis report.
** Chonl caloalatiom does rwot ncbide private grards receired bey QST



Approach
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$556,537,354

CAMPAIGN TOTAL

$42,891,930

FISCAL YEAR 2005/10 To Date (unaudited)

TYPES $256.0 Il CURRENT USE
OF SUPPORT
(in millions)
$166.6 - ENDOWMENT
$133.9 FACILITIES & EQUIPMENT
SCHOLARSHIPS &
$89.3
AREAS H FELLOWSHIPS
OF SUPPORT
(in millions) $55.3 - FACULTY SUPPORT
$133.9 FACILITIES & EQUIPMENT
$210.0 | rroGrAMS
$60.8 [l PRIVATE GRANTS

CAMPAIGN GOAL
$625 MILLION
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$600 Million

JUNE 2009 L L
JUNE 2008 R | e

JUNE 200 R | e
. — $300
JUNE 2006 - e
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|
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JUNE 2005 b B




Approach

Reporting systems

Campaign snapshot warehouse tables

Campaign tables

Reporting database

Advance database



Approach

e All figures must be approved by the Campaign
Director before being available to intended
audience

* All changes to reports must be approved by
Campaign Director



Benefits

* Snapshots of data freeze the information
* Reference tables facilitate flexibility

* OSU and OSUF leadership can have confidence
in the numbers

* Approval process allows audit of Advance data



Competing ideas

* You tell mel!



L essons learned

* Wait until you can do it right

e Start with a few key reports and add over time



Execution Count

lessons learned

12000

10000
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Execution Profile for Standard Reports

Report

B Other Reports

B Campaign Reports



L essons learned

* Consistency
e Snapshots of data
 No changes to reports during fiscal year

* Flexibility

* Reference tables (for unit goals, campaign
reachbacks, others)



L essons learned

* KISS (keep it simple and stupid)

* Document, especially changes
e Source code
* Meeting minutes

* Data warehouse built and presented from a

simple dimensional perspective

* The Data Warehouse Toolkit: The Complete Guide to
Dimensional Modeling, Second Edition by Ralph Kimball and
Margy Ross






Thank you!

jeff.merth@oregonstate.edu
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