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ÅWhat is the Building Community Initiative (BCI) and how 

it can build bridges to your alumni and donors

ÅHow was BCI created and how it is an affective tool for 

determining alumni and donor affinity

ÅResearch findings ðopportunities for small and large 

schools

ÅHow you can use BCI at your institution

What to expect today
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Overview of the Building Community Initiative

ÅA service to assist in building healthy philanthropic 

communities in higher education 

ÅBCI  provides a measureable marker of affinity that is 

a powerful indicator of philanthropic intent and giving

ÅProvides insights into prospective and current donors 

and identifies actionable opportunities to build affinity 

and engagement 

Building Bridges with BCI
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ÅWhat does it mean to you?

Definition of Affinity and what it 

means to your institution
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BCI: An Evolving 

Understanding of Affinity

Harley-Davidson

òéCommunities can be strategically 
nurtured to benefit their institutional 

sponsorséó

Jeep

http://www.youtube.com/watch?v=TSnWGJW7U7c
http://www.youtube.com/watch?v=xj9YxkklZZM
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Brand

òMy college is highly respected in ways that matter to me.ó

òWhen people are talking about my college, I feel proud.ó



BCIBCI

Brand Community Meets 

Higher Education

EDUCATION

PEERS

BRAND/IDENTITY

INSTITUTION

ALUMNI/DONOR



BCI

Peers

òI enjoy  being with other alumni.ó

òI have good friends who are fellow alumni of my college.ó
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Education

òI am very satisfied with my college/university experience.ó

òMy degree prepared me well for my career.ó



BCIBCI

Brand Community Meets 

Higher Education

EDUCATION

PEERS

BRAND/IDENTITY

INSTITUTION

ALUMNI/DONOR



BCI

Institution

òI have confidence in the leadership of my college.ó

òI look forward to receiving communication (e.g. newsletters, 
e-mail) from my college.ó
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ÅIs a survey tool that creates a score that assesses 

institutional affinity: The BCI Score

ÅThe BCI Score explores four markers of affinity using 

proprietary set of questions and analytic algorithms

ÅBCI data integrates with existing data to bridge the 

affinity score with demographic, wealth and other 

philanthropic indicators

In a nutshelléBCI:
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Present Study

ÅContextual Influences: Building Community in Large and Small 
Colleges 

ÅTo be published in the Journal of Marketing for Higher Education
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Do Small Colleges Have an Advantage?

We might think soé
ÅSmaller more intimate classrooms

ÅCloser peer relationships

ÅDeeper faculty engagement with students

ÅHands on approach to learning


