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PART ART, PART SCIENCE:
Turning direct mailTurning direct mail

into your bread and butter

Flavia Arsenault
Associate Director of Annual Giving

Lewis & Clark College
CASE District VIII Conference

February 2010

Today, we will cover:

• What goes on inside the envelope after your 
d itreader opens it

• Tips for turning your appeal letter into a 
persuasive tool to inspire more gifts
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Free‐Writing Exercise
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First of all, what is direct mail?

• In General:

–Message is targeted to a specific consumer

– There is a direct call to action

• So, in Fundraising:

–Aim is to acquire new donors and 
/–

F
eb

ru
ar

y 
18

, 2
01

0

upgrade/maintain existing donors

(thank you, Wikipedia)
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The perfect recipe
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Create white space
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Which would you rather read?
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Craft a compelling opening line
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Tell a story
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Don’t bury the lead
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Example of a buried lead

The U.S. presidential run, after 
a grueling battle for over a

Barack Obama was elected last 
night as the 44th presidenta grueling battle for over a 

year and a half, has finally 
come to a close. It was a 
tough race for both sides, 
but only one person could 
come out as the victor. 
Finally, late last night, we 

night as the 44 president 
of the United States. For 
over a year and a half, he 
campaigned a tough race.
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learned that Barack Obama 
became the 44th president 
of the United States.
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Sound authentic

–
F

eb
ru

ar
y 

18
, 2

01
0

F
la

vi
a

A
rs

en
au

lt
 –

C
A

S
E

 –



2/22/2010

10

Sounding authentic

• Who is the signatory?

Writing for your audience

• What generation are

Key Questions for…

• Who is the signatory?

• What is the “voice”?

• Is the tone consistent 
throughout the letter?

• What generation are 
they in?

• What are their giving 
motivations?

• What is their giving 
history?–
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Use action verbs
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Higher Ed Action Verbs

What we are doing:
• Educating

T hi

What our students are 
doing:
L i

• Learning
Ch ll i• Teaching

• Developing
• Training
• Helping
• Instructing
• Preparing
• Cultivating

• Learning
• Experiencing
• Experimenting
• Living
• Meeting
• Writing
• Studying

• Challenging
• Demonstrating
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Cultivating
• Instilling
• Fostering
• Coaching
• Showing

Studying
• Analyzing
• Exploring
• Discovering
• Feeling
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Ask questions
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Questions so far?
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It’s all about “you”
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Show how you used their
gift last year
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What’s in it for me?

–
F

eb
ru

ar
y 

18
, 2

01
0

F
la

vi
a

A
rs

en
au

lt
 –

C
A

S
E

 –
–

F
eb

ru
ar

y 
18

, 2
01

0
F

la
vi

a
A

rs
en

au
lt

 –
C

A
S

E
 –



2/22/2010

16

–
F

eb
ru

ar
y 

18
, 2

01
0

F
la

vi
a

A
rs

en
au

lt
 –

C
A

S
E

 –

A call to action
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Create a sense of urgency
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Did you say “thank you”?
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Finally, don’t forget the P.S.
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Be careful with humor
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Don’t be rude
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Partner with your marketing dept.
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Test, test, test
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And just start writing.
(Well, you already did).
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Resources

• Russ Alan Prince and Karen Maru File
– Book: The Seven Faces of PhilanthropyBook: The Seven Faces of Philanthropy

• Robert Cialdini
– Influence
– Yes! 50 Scientifically Proven Ways to Be Persuasive

• Chip and Dan Heath
– Made to Stick

• Gladwell, Malcolm
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– Blink
• Follow me on Twitter

– www.twitter.com/mailmaiden
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Questions? 

Thank you!

503‐768‐7940
flavia@lclark.eduflavia@lclark.edu

twitter.com/mailmaiden
linkedin.com/in/flaviaarsenault


